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Learning points  

 

 Team work and motivation helps the team members to achieve their goals.  

 Evidence based decision making AHP ( Analytical Hierarchy Process) 

 Learned about different styles of leadership through various group activities. 

 Win as much as you can – activity based learning 

 Field visit Mujkuva village helped to know how a milk cooperative society works 

successfully and the role such societies played for the development of the community.  

 We got an opportunity to watch the film ‘Mamuliram’ which helped a lot to learn 

about how Amul formed  

 

 

Suggestions for future batch trainings 

 

 Focus more on field visits rather sticking on to the theory classes. 

 Add more group games and activities so that the sessions become more effective. 

 Inform the participants about   the training program earlier so that we can arrange 

travelling facilities conveniently. 

 

 

Suggestions for improving systems in Kudumbashree/ for improving HR management/ 

capacity building 

 

 Trainings must be given to the staff at all levels, which will help to improve the quality 

of the programmes 

 Need based Programmes must be planned for better involvement of the community in 

our programmes.  

 Time management is very important in all the programmes.  

 Motivation and positive reinforcement for the team members 



 

How was I benefited?  

 Got much knowledge about  Management, Team Dynamics and evidence based 

decision making (AHP) 

 Learned to improve my communication skill. 

 Time management and punctuality. 

 

 

Three resolutions which I took after training 

 Based on the needs of the community I will prioritize my tasks 

 I will be a good team member as well as a good leader and motivator to my team 

 I will give importance to time management.  

 


